
 1 

MEETING MINUTES 

Finance Committee 

November 4, 2009 

 

 

CALL TO ORDER 

 

Time – 7:00P.M. 

Members in attendance:  Chairman Joanne F. Marden, Mary O’Donoghue, S. Jon Stumpf, Cindy 

Milne, Richard T. Howe, Mark Merritt, Paul Fortier, Stephen Stapinski and Peggy Kruse. 

Also present: Finance Director Anthony Torrisi and Town Manager Reginald Stapczynski. 

 

APPROVAL OF MINUTES 

 

The following meeting minutes were moved and duly seconded: 

 

9/16/09 Finance Committee – voted to approve 9-0. 

9/17/09 Tri Board – voted to table 9-0. 

9/21/09 Finance Committee – voted to approve 9-0. 

9/30/09 Finance Committee – voted to approve as amended 9-0. 

10/1/09 Tri Board and Finance Committee (breakout meeting) – voted to approve as amended 8-0-1. 

 

COMMUNICATIONS 

 

School Building Committee Update – Mary O’Donoghue 

 SBC discussing options for design and location for the Bancroft School Project currently in 

the feasibility stage.   Discussion ensued concerning timing of project approval.  Ms. O’Donoghue 

stated that no decision had been made yet as to whether or not Shawsheen School would be integrated 

into the project. 

 

In addition, Ms. O’Donoghue updated committee members on a communications group she is 

currently working with whose mission is to better inform residents with respect to budget issues by 

use of the internet.  One option most favored by the Committee would be to create a blog so 

residents’ questions could be answered on a regular basis.   

 

Town Yard Update – Dick Howe 

 Mr. Howe reported that a consultant had been hired to help with drafting the overlay district.   

He added that the Town Yard Committee was now considering alternative sites for placement of a 

new Town Yard.   In addition, Mr. Howe reported that Requests for Proposals were sent out with 

some sites responding.  The Brockway-Smith land off of Dascomb Road was briefly discussed as a 

possible favorable option due to existing buildings onsite. 
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 TRANSFER REQUEST APPROVAL 

 

 Stephen Stapinski moved and Mary O’Donoghue seconded to recommend approval of 

transferring $10,438 to the Town Clerk’s Office from the Reserve Fund for the cost of holding two 

Special Town Meetings dated August 31, 2009 and October 7, 2009.  Committee members 

questioned the $375 expense for the Collins Center as well as the purpose of the bus for the October 

7
th

 Special Town Meeting.  Mr. Torrisi offered to obtain further information on this matter from 

Town Clerk’s Office.  The motion passed unanimously 9-0. 

  

Mark Merritt moved and Paul Fortier seconded to recommend approval of transferring 

$8,892.88 to the Finance Committee and Central Services accounts from the Reserve Fund to cover 

printing and mailing expenses for two Special Town Meetings dated August 31, 2009 and October 7, 

2009.  The motion passed unanimously 9-0. 

  

CAPITAL IMPROVEMENT PROGRAM  

  

Committee members entered into a lengthy discussion on a 5-year revenue and expenditures 

plan.  Mr. Torrisi was asked to summarize some major assumptions:  

 

Revenue Projections (see attachment)  

New Growth – Personal property doing well. 

State Aid – Expected 10% reduction. 

General Local Revenue – Slight decrease anticipated. 

Meals Tax & Hotel/Motel – Relying on revenue numbers given by the State.  

Free Cash – recommendation not to use Free Cash toward operating budget. 

Total revenue - Increase of approximately 2% for FY2011. 

 

Mr. Stapinski asked the Town Manager if the Town had considered selling miscellaneous 

parcels of land in order to help support CIP projects.  Mr. Stapczynski replied that this practice had 

been done in the past and that this option was currently being addressed by Assistant Town Manager 

Steve Bucuzzo.  It was noted that the sale of extraneous parcels of land in the past had proven not to 

be very profitable. 

 

Expenditures  

Retirement – The number not expected to change with no impact for FY2011. 

Health Insurance – Expected 10% increase. 

Retired Teacher Health Insurance – Expected 10% increase. 

Capital Projects Fund from Taxation – Using a figure of 1.5% for FY2011.   

Total Expenditures – Increase of approximately $800,000 over the previous year. 

 

Mr. Merritt voiced concern over the one year scope of the FY2011 Town Manager’s 

Recommended Capital Improvement Plan.  Discussion followed.  Mr. Torrisi defended the numbers 

in the Town Manager’s CIP recommendations noting that some projects should remain on the list 

because they had not been cancelled by Department Heads.   
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 Financial Policies 

 Committee members discussed modifying the Financial Goals and Objectives Statements 

section in the CIP book.  Policies discussed:  

 “4. Annual budget should include a Capital Projects fund from current dollars to maintain an 

equipment replacement and facilities maintenance schedule equal to 2% of General Fund Operating 

Budget.”   The question of how the 2% figure was arrived at was briefly discussed.  

 “5. Annual budget should include 20% of the property taxes from new growth/construction 

and should be allocated to capital projects fund.”  Mr. Torrisi voiced support for this policy saying he 

thought it had merit even though it hadn’t been put into practice for a long time.  Others suggested 

modifying this statement if proven ineffective. 

 

 Water and Sewer – There was a discussion with regard to the lack of a targeted percentage for 

water and sewer reserves as well as how best to spend them.  Mr. Torrisi offered to draft a sentence to 

address this matter in order to present it to the Board of Selectmen for their review. 

  

Capital Planning Policies 

 Lengthy discussion ensued on the advantages and disadvantages of long term leasing of 

equipment.  There was consensus that, if adopted, this policy should be listed under Funding Sources 

as a multi-year leasing option and not to be considered as a Pay As You Go item. 

      

NEXT MEETING 

 

 Tri Board Meeting 

 Monday, December 7, 2009 

 Selectmen’s Conference Room 

 7:00 P.M. 

  

 Finance Committee Meeting 

 Wednesday, December 2, 2009 

 1
st
 Floor Conference Room 

 7:00 P.M. 

 

ADJOURNMENT – 9:45 P.M. 

  

Respectfully Submitted, 

Carolyn Lynch 

Recording Secretary 
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